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Company Quality Manual

Company Quality Policy

Objectives and commitment to quality

In order to produce ready mixed concrete to fully meet its customers requirements
and to maintain the company's profitably, it is the policy of the management of
Quattro to be committed to the maintenance. of a quality system to comply with the
requirements of BS EN SO 9001: 2015, BS EN206: 2013, BS 8500-1:2015,
BS58500-2: 2015, QSRMC regulations, statuary and regulatory requirements.

These objectives will be achieved with the aid of a fully documented and monitored
quality system, and through a training programme for all staff, to give awareness of
the quality system, and ensure that all are competent to perform their function within
the system. The company will ensure the availability of resources and information
necessary to support the operation of these objectives.

The quality system shall be monitored and reviewed by the Quality Manager for
suitability and continuing improvement with regards to quality objectives for each
activity covered in the procedures, customer satisfaction and conformity of end

product, by all staff and at every stage and process. These processes shall be
reviewed annually during the review meeting.

It is the Company’s belief that by ensuring staff are aware of this policy and operate

to the above standards then the Company will continue to meet the requirements of
its customers
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